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Abstract

This study discussed the human resources management and its
impact on the staff’s competencies in the hotels sector in Jordan.
The study population consisted of (255) workers in the four and
five stars hotels in Amman in 2012.

To achieve the aim of the study, the researcher has identified the
following four cores of the study: Decision taking of the hotel
workers, financial incentives, training and improving the work
conditions.

The research included these cores in a questionnaire, and the
validity of the questionnaire was verified using the “face
validation”. The reliability factor was verified using Cronbach's
Aalpha equation for internal consistence.

Results were extracted and analyzed, and the means, the standard
deviations and percentages were extracted using Statistical Package
for Social Sciences Program (SSPS).

The study concluded to a number of findings, most importantly of
which are; the considera- tion of moral and material incentives of
the hotel workers, improving the workers’ salaries, and providing
training opportunities for the workers.

In the light of the above mentioned results, the researcher presents
the following ecommen- dations: Improving the hotel workers’
salaries, giving more attention for the compensation system in the
Jordanian hotels as there is lack of satisfaction regarding this
system, refraining from the duplication of leadership in the hotel
management as many workers feel that there are multi decision
makers at the hotels and giving more consideration for all issues

related to the workers.
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