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Abstract

This study discusses the obstacles of school administration at the
secondary schools principals in Jerash Governorate. The study population
consists of all secondary schools principals (48 principals selected
intentionally) during the second semester 2011/2012.
To achieve the study goal, the researcher identified the following study
cores:

e Obstacles related to administrative organization.

e Obstacles related to financial resources, facilities and equipment.

e Obstacles related to the relation between the school and the field
directorate.

e Obstacles related to the relation between the school, the local
community and the parents.

The questionnaire included these four cores and the validity of the
questionnaire was verified using the Face Validity. The wvalidity
coefficient was verified using the calculation of the validity coefficient by
implementing the questionnaire on a sample outside the study sample and
using Cronbach's alpha equation. The results were extracted and analyzed,
and the means, standard deviations and percentages of the forth mentioned
cores were extracted using the Statistical Package for Social Sciences
(SPSS).
The study has concluded to the following results:
® (90%) of the principals of secondary schools in Jerash Governorate
believe that the heavy load of work and tasks assumed by the
principals are a burden to the school administration.
e (83%) of the principals believe that the lacks of equipment and
teaching aids are a burden to the teaching process.

In light of the above mentioned results, the researcher recommends the
following:



Increasing the financial allocations for the schools to meet the
teachers’ needs.

Enhancing the leadership role of principals by granting them
more authorities that are consistent with their responsibilities and
tasks.

Increasing the moral and material incentives for principals and
teachers to attract the best competencies to the teaching
profession.

Improving the livelihood of teachers to enhance their
commitment to their work and to boost their creativity.
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