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Abstract

This study aimed to examine the relationship between human resources
management strategy, and knowledge management, and the impact of relationship
on intellectual capital in the Alballga Applied University (BAU).

The study used the case study approach, and relied on the analytical and
descriptive method to describe the phenomenon under study and analysis in order to
understand its content, and historical method to define the beginning and emergence
of human resource management, knowledge management and intellectual capital in
the world.

Primary data involved questionnaire, personal interviews, and observations,
besides the secondary sources which included books, periodical, Journals, reports
thesis, and internet.

The Statistical Package for Social Science (SPSS), was used for processing, and
analysis was also used Pearson Correlation Coefficient, and Multiple Regression
analysis, and analysis of Variance duo of statistical processing and testing
hypothesis.

The most important finding of study were: -

- The result showed that the rate of (82.5%") of respondents believed that the
modern concepts such as human resource strategy, and the concept of
knowledge management and content, and intellectual capital, has not
materialized yet clear to those working in the Alballga Applied University
(BAU).

- The result showed that the rate of (92.5%") of respondents believed that the
university does not resort to the use of motivational techniques to attract talent,
and good experiences of the labor market, and competition organizations
adequately.

- The study showed that the rate of (79.5%") of respondents assert that the level of
training, rehabilitation and development at the university is not at the level
hoped.

The study recommended the following: -

- The need to create a unit to manage human resources at the university and

instructive organizational leaderships that encourages creativity, innovation

and motivate employees towards development and share the collective vision. -

- The university have to resort to the use of motivational techniques to attract
good talent and expertise to take advantage of them in the development work at
the university.



- University reconsider the custom policy, with the need to give priority to
spending on development programs and the training of personnel, especially in
the field of contemporary management.
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