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Abstract

The study reviewed the definitions of privatization and its literature, as well as
to i1dentify the positive and negative aspects of the privatization process in ports, in
addition to study and characterization of the situation in the department of
Mechanical Engineering at maritime ports authority and it is conformity with

requirements of the applications of privatization.

The case study used was based on the descriptive, analytical, historical and statistical
method on the selection of simple random technique from the study community.
Primary data involved questionnaire and interview, besides the secondary sources
which included books periodical, journals, reports, thesis and internet.
The statistical package for social science (SPSS) was used for data processing
and analysis. The chi- square test was used to test the study hypothesizes.
The most important findings of the study were:-

-The results revealed that more than (60%) of respondents believe that the lack of
career structure and a clear- cut is one of the reasons to move towards the
privatization policy.

-Results showed that the rate (87%) of responded believe that improved wages and
increase the incentives would serve to increase production efficiency.
- The study showed that a rate (75%) of respondent believe that the distribution of
incentives are not predicated on the basis of clear criteria

The study recommended the following: -
- The removal of all obstacles that hinder employees in their work so that it is a
motivation for them to improve work and development
- Including the increase in production efficiency as dependent on stability in the
functional aspects of wages and incentives, so the study recommends attention to the
needs of working psychologically.
- Establish a system of incentives based on scientific criteria, objective and linked to
the implementation plans and achieve the goals of the section to be characterized by
this system is flexible and meets the basic requirements for employees and achieve
consensus among themselves.



