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The study aimed at the role of (CQM ) in making administrative decisions

The reseanehnused the analytical descriptive met had and the historical method,
include ind the samle survey to post riate the hypotheses.

The study reached the following results :

The study proved that CQM help to make decisions in an objective manner in the
shortest time and that CQM are an effective means of understanding and
identifying the problem and enhancing the decision makig process

The study proved that CQM are an effective method for evaluating available
alternatives.

The study CQM several recommendations, the most important of which are:

-The administration should use CQM To make objective decisions the shortest time
-In order to undertake administrative decisions, and to evaluate the available
alterative, CQM must be used in analyzing available information.

- Management should rely on CQM to choose the appropriate alternative among the
available alternatives
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