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Abstract

Researcher dealt with the impact of Administrative Communications in achieving effective administrative
decisions.

- Understand The different types of administrative communications and their role in achieving
administrative decisions .

As well as to identify the Strengths and weaknesses in the company's performance and address weaknesses
, and as this study designed to present asset of recommendation and proposals that

Help decision makers in the Sudanese Limited Company for Free Zones and Markets at Port Sudan in the
period of 2011 -2015 .

- The researcher followed the descriptive and analytive methodology

-The researcher Came up with a number of Findings : and recommendations including :

Non — use free Red Sea area Communications at all levels of management .

Are all employees at all levels to develop and implement the decisions of the Free Zone Order .

Are no means of communication with high quality

l.need to be identified and the means used in the facility for administrative communications standard to
determine the effectiveness of managerial decisions .

2. Must be the responsibility of the administrative decisions of senior management just so increase the
effectiveness of administrative decisions .

3. Administrative Communication should commensurate with the goals

of Sudanese Limited Company for Free Zone Markets
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