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Abstract
The study dealt with the impact of administrative audit (AU) in
supporting and rationalizes the strategic decisions at banks.



The study aimed at identifying the range of dependability of
Sudanese banks on AU with its basic factors; as well it aimed at
identifying the range of awareness of Sudanese banks with the
importance of AU as a modern scientific style in strategic decisions-
making.

The study followed the descriptive analytical, inductive and historical
approach in purpose of tracking the relevant literature reviews.
The research arrived to number of results, including the following:

- The automation of decisions-making and rationalizing the
strategic decisions, depends mainly on the administrative auditing
(AA).

- The AA contributes in analysis, evaluate, and selecting the
appropriate strategic alternatives

- The activation of auditor's role in strategic decisions-making
process, leads to increase the effectiveness of strategic decision.

Based on the above results; the research recommends the following:

- The necessity to reinforcement the reliance on AA and its tools in
rationalizing the strategic decisions in all Gov. and Comm. banks

- Working on resorting to modern and advanced modes in
assessment the administrative performance at banks in accordance
with the nature of banks business.

- Farsightedness with great importance should be focus to the
incoming recommendations in the administrative Auditor's report
and be guided by them upon strategic decisions-making at
Sudanese banks.
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