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Abstract

The study aimed to know the impact of total quality management
approach (TQM) on the productivity of industrial units.

The study followed the descriptive analytic approach in trying to verify
the Hypotheses. for the final analysis of data SPSS was used. The case
study was based on (Gofer) company at portsudan.

The study arrived to the following results:
1) Gofer company strives to apply the TQM approach.

2) Gofer employees have commitment to quality improvement for their
product.

3) The company has drawn strategy to future improve quality
production.

4) due to the application of TQM, the productions has improved over the
years.
The recommendations of the study were:

1) The company is advice to create specific department for production
and productivity.

2) the infrastructure development environment is a milestone for
boosting production.

3) customers preference should be taken into consideration through
policy strategies.
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