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Abstract
The study aimed to identify Total Quality Management (TQM), its

impact to improve the employee's performance and to know the performance
measures of these organizations and their impact on the implementation of the
concept of TQM.

To achieve these goals, a questionnaire was designed as a tool for
collecting data. The study relied on the analytical descriptive approach and
the Statistical Packages program for Social Sciences (SPSS) to test
hypotheses.

The study reached a number of results, the most important are:

- A positive relationship between applying total quality management and the
improved performance of the organization.

- There is a strong positive relationship between the availability of equipment
and work aids and the success of the application of quality

- The existence of a relationship between the mask of the upper management
philosophy and the quality of the comprehensive application of the overall
quality

The study also presented a number of recommendations:

- The necessity of educating employees at all levels of the importance of
quality so that they can be perceived as a concept that leads to improving the
overall performance of the institution.

- The senior management of the institution must realize the importance of the
views of the workers that are directly reflected in the level of performance of
each worker in his office.

- Create a mechanism for continuous measurement of
the performance of workers aim to stand up to the shortcomings of the
performance and find a suitable solution to it.
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